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About Us

Founded in 2005, RiskLogic is a leading provider of resilience solutions across Australia and New Zealand. We 

empower businesses, governments, and not-for-profits to build robust risk management strategies and 

enhance resilience across their organisation. Our solutions are designed to help organisations proactively 

prepare for an incident, manage risk and respond effectively to crises.

We specialise in uplifting Business Resilience by providing pragmatic solutions in Crisis 

Management, Business Continuity, Cyber Resilience and Crisis Communications. 



Ruchi Khosla
Principal Consultant | QLD, NSW, ACT, NT

Ruchi is a Principal Consultant at RiskLogic, specialising in risk and resilience advisory. Her focus is on empowering 
organisations to navigate complexities with robust operational resilience strategies and control optimisation. With 
years of experience, Ruchi has developed expertise in business resilience, crisis management, business continuity 

planning, and process improvement. She has a strong background in fostering inclusivity and enhancing client 
relations through critical thinking, communication, and management skills.

+61 478 924 195
rkhosla@risklogic.com.au

Harrison Orr
Head of Resilience

Highly motivated and industrious, Harrison brings a passion for business resilience and leadership with demonstrated 
experience in crisis management, business continuity, and resilience. Harrison is a current Member of Business 
Continuity Institute (MBCI) and is experienced in supporting C-suite executives and Board members across multiple 
industries and sectors. As a former professional sportsman, he has a unique ability to lead and work within high-

performance teams and understands how individuals operate in high-pressure situations. 
+61 414 529 993

horr@risklogic.com.au

Gerald Ong
Principal Consultant | VIC, SA, WA
Gerald is a Principal Consultant at RiskLogic with over 20 years of experience in business continuity and crisis 
management. He has held senior roles at major organisations, including NAB, where he led business continuity 
efforts and guided crisis response across various business units. Gerald’s expertise spans business continuity 
management, crisis management,  and process improvement. He has worked for and with clients in diverse 
industries such as financial institutions, government, not-for-profits and construction. 
+61 402 433 052
gong@risklogic.com.au

Tim Archer
Head of Communications | Sydney, NSW
Tim has a proven track record in crisis communications and issues management. With 25 years of experience 
in corporate communications across highly scrutinised environments such as NSW Police, Rugby Australia, and 
State and Federal politics, he offers high-quality strategic advice and best-practice planning. Tim leads the 
development of crisis communications playbooks and facilitates training and exercising to help organisations 
manage communication during high-pressure situations.
+61 418 246 420
tarcher@risklogic.com.au

OUR SOLUTIONS

At RiskLogic, we focus on delivering industry-leading resilience 
solutions that are tailored to meet the unique needs of each 
organisation. Our expertise spans across Crisis Management, 
Business Continuity, Cyber Resilience, and Crisis Communications, 
ensuring that our clients are equipped to navigate and overcome 
the most complex of incidents. 

Business Continuity Program Establishment

We support our clients by scoping, developing, and embedding 
their Business Continuity Management (BCM) programs  Our 
expertise in BCM is a niche skill, and we take pride in building 
tailored continuity programs that are highly effective and 
aligned to industry standard. We ensure your organisation has a 
comprehensive, custom-built framework to continue operations 
seamlessly, even in the face of unexpected disruptions.

Business Continuity Plan & Crisis Management 
Plan Development

At RiskLogic, we specialise in the development of business 
continuity and crisis management plans. Each plan is user-friendly, 
effective, and meticulously tailored to the unique needs of each 
business by considering an organisations size, complexity and 
operating environment.  Each plan provides a clear, actionable 
path forward, ensuring that your organisation is prepared for 
whatever may arise and has the tools to respond effectively.

Training & Exercise Simulations

At RiskLogic we conduct realistic, high-impact exercises that 
prepare your teams for potential incidents or crises. These 
exercises simulate real-world scenarios, helping teams practice 
and refine their responses to critical situations. Our training is 
engaging, tailored to your organisation’s specific needs, and 
ensures that your team is fully equipped to handle a crisis with 
confidence and precision. We provide training and exercising 
services to all levels of an organisation. This includes technical 
and operational teams through to crisis management teams and 
Board of Directors. 

Consulting & Advisory Services

Beyond our core services, we offer expert consulting and advisory 
services to support your organisation’s broader resilience efforts. 
We provide resilience program reviews, business impact analysis, 
risk assessments, and the development of comprehensive 
strategies that align with your business objectives. Our team 
works closely with yours to ensure you have the guidance and 

tools needed to manage risks and enhance resilience across all 
operations.

Crisis Management & Real-Time Support

RiskLogic is committed to providing on-the-ground support when 
you need it most. Our team is ready to assist during a crisis, helping 
you manage the situation and minimise its impact. We offer real-time 
crisis support, develop rapid response communication strategies, 
and provide expert guidance in cyber resilience to ensure your 
organisation is fully prepared to navigate a crisis. 

OUR IMPACT

At RiskLogic, we focus on delivering solutions that have been 
recognised as some of the best in the industry. Our services are 
designed to help organisations navigate and overcome their most 
critical risks. With a practical, client-centric approach, we work to 
ensure that businesses, governments, and not-for-profits are fully 
equipped to manage disruption and continue operations even in the 
face of unexpected crises.

With over 500 clients across a wide range of industries in Australia, 
New Zealand, and Asia-Pacific, we have provided support for 
organisations navigating their most critical risks. Our expertise spans 
across a variety of sectors, including:

• Not-For-Profit
• Government
• Healthcare 
• Aged Care
• Utilities & Infrastructure
• Financial Services
• Oil and Gas
• Transport
• Education
• Property & Retail
• Defence & Industry

In addition to these sectors, we specialise in addressing key areas of 
risk that affect organisations across industries, such as Cybersecurity 
& Data Breach and Disaster Recovery & Crisis Management. Our 
solutions help organisations manage cybersecurity threats, safeguard 
data, and prepare for natural disasters and other unforeseen crises.

Our scenario-based exercises cover incidents ranging from extreme 
weather events and natural disasters to failure of a third-party or a 
cyber related incident. These exercises are an essential tool in helping 
organisations validate  their resilience and improve their response 
strategies for real-world situations.

We continue to help organisations increase their preparedness, 
enhance their recovery procedures, and build long-term resilience.

HOURS OF SCENARIO EXERCISES DEVELOPED 
AND FACILITATED IN THE LAST TWO YEARS.470

Our team is ready to assist you in strengthening 
your organisation’s resilience and risk management 

strategies. Whether you need advisory services, 
training, crisis management, or technology solutions, 

we’re here to help.

1765WORKSHOPS FOR BUSINESS IMPACT ANALYSIS 
CONDUCTED IN THE LAST TWO YEARS.840MEMBERS FROM RESPONSE TEAMS

EXERCISED IN 2024 - 2025.
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find us on

RiskLogic is part of the First Five Group Pty Ltd
As a key member of the First Five Group, RiskLogic benefits from a diverse range of expertise and 
resources, enabling us to deliver comprehensive, integrated resilience solutions across Australia and 
New Zealand. Our collaboration with First Five Group enhances our ability to support organisations in 
building long-term risk management and crisis preparedness strategies.

© First Five Group Pty Ltd


